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The Rideau Institute is organizing a unique opportunity for non-profits, NGOs, ENGOs, and trade 
unions to engage in the next federal election campaign. 
  
SmartVote is a “war room” for extra-parliamentary groups who wish to advance their policy 
goals during the election through shared election strategic analysis and media communications. 
  
Based on its success in 2008, SmartVote 2011 offers groups the ability to collaborate, exchange 
analysis, coordinate activities, and promote their views.  
 
It is a non-partisan, issue-based project intended to foster better networking and the sharing of 
information and resources among like-minded organizations.  
 
SmartVote is not a coalition that takes common positions. Rather, it assists each individual 
group to advance its policy goals through collaboration.  
  
The Rideau Institute is an independent research, advocacy and consulting group based in 
Ottawa. 
 
 
 

SmartVote Activities and Services 
 
 
I. Election Strategic Analysis 
 

1. SmartVote Conference Calls 
2. Daily Bulletin (5x week) 
3. Journalist Tracker database 
4. Announcement Tracker 
5. Election Calendar 
6. Polls Summary  
7. Weekly Wrap-Up 

 
 
SmartVote Conference Calls 
Conference calls are held regularly with all SmartVote partners, and are led by our “war room” 
election strategist Jim Thompson. Calls will include an analysis of the election’s state-of-play, 
discussion among partners, identification of media opportunities, and contributions by special 
guests. 
  
Conference calls each Monday and Wednesday at 12 noon, and as events demand. 
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Daily Bulletins  
This daily written brief is delivered to your email at the end of each day (Mon. to Fri.), 
summarizing all the latest analysis and developments from the campaign.  
 
Each bulletin will include:  

• party-by-party analysis 
• announcements 
• party leaders’ schedules  
• a calendar of events 
• latest polls 
• and more. 

 
 
Journalist Tracker  
Send your messages directly to the BlackBerrys of journalists travelling with party leaders. Cell 
numbers, email and Twitter addresses – our team tracks journalists assigned to each campaign 
on the buses and airplanes, updates the list regularly, and uses social media to monitor their 
posts, tweets, and articles. The list can be used by your communications department to 
broadcast or narrowcast messages to media outlets. 
  
 
Announcement Tracker 
Each day during the campaign parties will issue announcements and make platform 
commitments. These promises are captured and tracked in a database.  
 
Organizations can respond quickly to issues that matter to their members, and even produce a 
report card on each party based on the information in our Announcement Tracker. 
  
 
Election Calendar 
Our Election Calendar tracks the leaders’ schedules as the campaigns criss-cross the country. 
Schedules are compiled through traditional and social media and monitoring in an effort to 
identify opportunities to plan media interventions well timed to coincide with party 
announcements. 
  
 
Polls Summary 
Polling results from the major firms are compiled each day. Voting intentions and other special 
polls are summarized and included in the Daily Bulletin. 
  
 
Weekly Wrap-Up 
The Weekly Wrap-Up is prepared by our “war room” strategist Jim Thompson and provides a 
look back at the week’s campaign events. The Weekly Wrap-Up can be shared with your 
supporters or even posted to your website or blog.  
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II. Election Media Communications 
 

8. FlashQuote (unlimited press release distribution) 
9. SmartVote Media Briefing Kit 
10. Opinion Line (including an op-ed and letter-to-editor) 
11. Petition Tool 
12. Group Purchase National Polling 

 
 
FlashQuote 
Our election analysis tools (Announcement Tracker, Election Calendar, Journalist Tracker) are 
intended to give you the edge needed to intervene in the election media environment. Using 
these tools, we will identify opportunities for your organization to win coverage of your view.  
 
Then, our SmartVote team will deliver your press releases or quotes directly to the BlackBerrys 
of campaign journalists and the Parliamentary Press Gallery. It includes the delivery of an 
unlimited number of press releases or quotes. 
  
 
SmartVote Media Briefing Kit 
Our team will prepare a one-page journalist briefing about your organization, your priority 
election issues, and contact information for your spokespeople and experts. The kit will be 
delivered using our Journalist Tracker database, ensuring that each reporter on the campaign 
has your information close at hand. 
  
 
Opinion Line 
Our team will work with you to prepare an English-language op-ed responding to election 
developments, and putting forward your organization’s priority issues. In addition, a companion 
letter to the editor will be prepared.  
 
Using on our new Opinion Line database, we will personally deliver the  
English-language op-ed to 24 leading daily newspapers and distribute your letter to the editor 
to more than 400 other newspapers in every province. If desired, a translated op-ed and letter 
can be delivered to select Quebec-based French-language media. 
  
 
Petition Tool 
Embed your bilingual petition tool on any website or blog, and encourage viewers to send your 
pre-written message, or their own message, directly to the party campaigns.  
 
All user-modified petitions are reviewed by our staff, providing you with a 100% no-spam 
guarantee. The Petition Tool is PIPEDA-compliant, and all user data collected is delivered to 
you securely. 
  
 
Group Purchase National Polling  
Our team will work with you and a national polling firm to design telephone-based public 
opinion research that will help you reach your communications goals. Then, if desired, build a 
communications plan to publicize your poll.   
 
Based on the number of partners, we will organize a reduced-rate group purchase. The cost of 
each polling question will be billed separately. 
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The SmartVote Team 
 
 
Steven Staples, President of the Rideau Institute. A well-known figure among the members of 
the Parliamentary Press Gallery.  
 
Jim Thompson, Election Strategist. Communications and campaign consultant, and former aide 
to Ed Broadbent. 
 
Lauren Hunter, Operations Coordinator of the Rideau Institute. Graduate of the Arthur Kroeger 
College of Public Affairs and Policy Management and political social media expert. 
 
Chris Holcroft, Toronto Associate. Political and campaign consultant, and well-known local 
environmental activist. 
 
Dominic Leger, Communications Associate (Montreal). Consultant, social media campaigner, 
and former MP legislative assistant. 
 
Kathleen Walsh, SmartVote Assistant. Student of political management and advocate for 
women in politics. 
 
 
 
 
 
  
 
 

  
 
Contact: Steven Staples, President. 613 565-9449 | sstaples@rideauinstitute.ca 
Learn more at www.rideauinstitute.ca 
 
  


